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All-sided risk management is essentially a kind of mechanism more than a kind 
of concept. Systems analysis method is adopted to help the author, based on all 
conditions considered, to bring forward his concept on all-sided risk management for 
CCB. The thesis consists of five chapters, which outline below. 
Chapter One-Introducing the ways and motivation of study. The section points 
out the must and the intension of the study. 
Chapter Two- brief introduction of risk management of commercial banks. 
Covering the definition and types of commercial bank risk, the function of risk 
management, the history of risk management of foreign commercial banks and their 
experience, New Basel Capital Accord and the meaning of all-sided risk management, 
the part serves as a theoretic base for the proposal of the concept on all-sided risk 
management. 
Chapter Three-It declares the must for CCB to enforce all-sided risk management. 
Initiating from the history and the existing problems of CCB’s risk management, the 
author points out only the All-sided risk management system is the strategic option 
that CCB can upgrade its risk management level.  
Chapter Four-This is the core portion of the thesis. Based on three aspects which 
are the fundament of all-sided risk management and the construction and running of 
management system, the upgrading of all-sided risk management and the using of 
three risk control technical methods, the safeguarding of all-sided risk management 
and the forming of related operational mechanism, it illustrates the concept of 
all-sided risk management for CCB in full length. 
Chapter Five-The conclusion of the study and the example issues. 
 


























目  录 
 
 
目  录 
 
第一章  绪论 ......................................................................................................... 1 
第一节  本文的选题背景.................................................................................................... 1 
第二节  研究方法和内容.................................................................................................... 2 
第三节  研究目的和动机.................................................................................................... 2 
第二章  商业银行风险管理概述 ......................................................................... 4 
第一节  商业银行风险与风险管理.................................................................................... 4 
第二节  西方商业银行风险管理的发展和经验................................................................ 6 
第三节  巴塞尔新资本协议和全面风险管理.................................................................. 10 
第三章  建设银行实施全面风险管理的必要性 ............................................... 16 
第一节  建设银行简介...................................................................................................... 16 
第二节  建设银行风险管理的发展.................................................................................. 17 
第三节  建设银行风险管理存在的问题.......................................................................... 19 
第四节  全面风险管理是建设银行风险管理的战略选择.............................................. 21 
第四章  建设银行全面风险管理的构想 ........................................................... 23 
第一节  建立制度管理体系，夯实全面风险管理基础.................................................. 23 
第二节  创新风险技术手段，提升全面风险管理水平.................................................. 28 
第三节  建立有效运行机制，保障全面风险管理效能.................................................. 39 
第五章  结 论 ................................................................................................... 50 
参 考 文 献 ......................................................................................................... 51 































Chapter 1 Foreword ..................................................................................................... 1 
1.1 Background of Thesis ....................................................................................... 1 
1.2 Research Approach and Content....................................................................... 2 
1.3 Purpose and Motive of the Research ................................................................ 2 
Chapter 2 Overview to Risk Management of Commercial Banks ........................... 4 
2.1 Risks and Risk Management of Commercial Banks......................................... 4 
2.2 Development and Experience of Risk Management in Western Commercial 
Banks............................................................................................................... 6 
2.3 The New Basel Capital Accord and All-sided risk management ................... 10 
Chapter 3 Necessity of China Construction Bank to Implement All-sided risk 
management. ............................................................................................... 16 
3.1 Brief Introduction of China Construction Bank.............................................. 16 
3.2 Development of Risk Management in China Construction Bank................... 17 
3.3 Existing Problems of China Construction Bank in Risk Management........... 19 
3.4 All-sided risk management is a Strategic Choice of China Construction Bank 
in Risk Management ..................................................................................... 21 
Chapter 4 The Construct of All-sided risk management in China Construction 
Bank ........................................................................................................... 23 
4.1 Establish the System Management System and Lay the Foundation for 
All-sided risk management ........................................................................... 23 
4.2 Innovative Risk Approaches to Promote the Level of All-sided risk 
management .................................................................................................. 28 
4.3 Establish the Effective Operation Mechanism and Guarantee the Efficiency 
of All-sided risk management ..................................................................... 39 
Chapter 5 Conclusion ................................................................................................. 50 
Bibliography ................................................................................................................ 51 


























第一章  绪论 
1
 
第一章  绪论 


































































第三节  研究目的和动机 








































 第二章  商业银行风险管理概述 

















































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
